Minutes of the Meeting of the Board of Directors

St. Louis Office for Developmental Disability Resources

February 11, 2010

Board Members Present:

Sergeant Willie Prothro, Chairperson


Robert McKendry III, Vice Chairperson

Professor Michael Mancini, Treasurer

Margaret Starks, Secretary
Armentha Russell




Rosetta Jackson

Board Members Excused:

Susan Bianchi





Reverend Mickey Hassler 

Ernest Smoot

Staff Members Present:

Michelle Darden, Executive Director


Chrystal Griffin, Assistant Director

Rhonda Kanaday, Administrative Assistant

Emily Smith, Chief Financial Coach

Stan Jalipa, Project Monitor



Ryan Sanford, Project Monitor

Shannon Bremer, Quality Enhancement Coach
Nate Head, Project Monitor

      G.I.T.Co. Management Team Project Monitor
Keith Donaldson, Project CaseFind Coordinator




Guests who signed in:

James Bowens, The Jaymes Corporation

Kathy Farache, Association on Aging with Developmental Disabilities

Caroline Fullerton, Adapt-Ability

Deborah Hostetter, Project Inc.

Pamela Merkle, Association on Aging with Developmental Disabilities

Sue Peterson, Project Inc.

Mary Ann Schmisseur, Recreation Council

Craig Strohbeck, Pathways to Independence

Clarice Woodard, St. Louis Project Club, Let’s Play to Grow

Suzanne Yardley, Life Skills

I Call to order

Sergeant Prothro, Chairperson, called the St. Louis Office for Developmental Disability Resources (DD Resources) Board of Directors meeting to order at 11:33 a.m.  Introductions of the Board of Directors, staff and guests were made.

II Comments from the public

No Comments from the public were made.

III Decision Items 

A Decision Item # 1 - The Jaymes Corporation 
Chrystal Griffin, Assistant Director, reported DD Resources Staff is recommending the Board of Directors terminate the contract between The Jaymes Corporation effective February 1, 2010 due to non-compliance.  Updated information was given to the Board of Directors. On January 27, 2010, G.I.T.Co. notified DD Resources that as an “additional insured”, G.I.T.Co. was informed that The Jaymes Corp let their automobile insurance lapse for a period of five days in January, (January 22, 2010 until January 26, 2010). Billing was submitted to DD Resources from Jaymes Corp. indicating that services were provided during this time frame as shown below.
a. January 18 – 22 UCPA

b. January 23 – Social Club

c. January 18-22 Industrial Aid

d. January 18-22 Project Inc.

e. January 25-29 UCPA

f. January 25-29 Project Inc.

Ms. Starks moved to accept staff recommendation option 1 to terminate the contract between The Jaymes Corporation and DD Resources effective February 1, 2010.       Mr. McKendry second.  Ms. Bianchi, in her absence, gave her proxy and abstained from voting in this matter. Vote all in favor.  None opposed. 
B Decision Item # 2 - Project Incorporated

Stan Jalipa, Project Monitor, reported Project Incorporated requested funding for a Vertical Band Sealer.  The request has been made through the Sheltered Workshop Equipment Fund.  The other participants in the Sheltered Workshop Equipment Fund (MERS/Missouri Goodwill Industries, Industrial Aid, WORTH Industries) have agreed to the agency’s request for an amount not to exceed $8,350.00.  As the equipment request is over $5,000.00, the request requires approval from the DD Resources Board of Directors.

The agency reported it has been presented with an opportunity for special packaging that requires a Vertical Band Sealer for sealing and trimming bags per customer requirements.  The agency stated the purchase of the equipment leads to a potential of $20,000.00 in new sales per year.  The casters on the Vertical Band Sealer would allow the agency to move the sealer to different areas of the workshop as needed.  The agency indicated the majority of the sheltered workshop employees would be able to use this equipment, unlike the current models used by the agency. 

The agency has submitted two bids for a Vertical Band Sealer from Packaging Systems, Inc. and Diversified Packing.  It is not clear why a third bid for a Vertical Band Sealer was not submitted.  However, the agency also included two additional bids for a Horizontal Band Sealer from Packaging Systems, Inc.  The costs of the bids are as follows:  Model VBS 1/8 TX Vertical Band Sealer from Packaging Systems, Inc. for $8,050.00; Model VBS 1/8 TX Vertical Band Sealer from Diversified Packaging for $8,590.00; Model HBS 1/8 TX Horizontal Band Sealer from Packaging Systems, Inc. for $11,495.00; Model HCBS 1/8 Horizontal Bag Sealer from Packaging Systems, Inc. for $15,495.00.  The bids do not indicate the cost of freight; however the agency reports a freight cost of $300.00.  The agency has requested approval for the lowest bid from Packaging Systems, Inc. for a total not to exceed $8,350.00.  There is no additional financial support for this piece of equipment; DD Resources would be the sole funding source.  The lifetime of the equipment is seven years.  Ongoing support for the Vertical Band Sealer would be provided by the agency.

The agency reports ten DD Resources funded individuals a month and 64 DD Resources funded individuals a year would benefit from this purchase.  The number of non-DD Resources eligible individuals who will benefit from this equipment is ten individuals a month and 49 individuals a year.  The agency indicated that they will not hire any additional DD Resources individuals with this purchase, nor are they able to determine whether the equipment will result in an increase in wages, as required by the Funding Manual.  In addition, per the agency’s funding agreement, 60% of the sheltered workshop employees should be eligible for DD Resources funding.  However, as of this writing, the current number of individuals eligible for DD Resources funding is 58%.

There is currently $37,555.00 remaining in the Sheltered Workshop Equipment Fund, with $34,772.00 in requests pending approval.  If this request is approved, there will be $29,205.00 remaining with $26,422.00 in requests pending approval.

Staff Recommendation:

Staff does not recommend approving the request to purchase the Vertical Band Sealer because the agency indicates zero DD Resources funded eligible individuals will be hired and the agency is unable to determine how much wages will increase for the sheltered workshop employees.  Per the Funding Manual, sheltered workshop production equipment purchased in excess of $5000.00 with DD Resources funds must demonstrate that the purchase of the price of the equipment will increase the number of eligible city employees or will increase the wages of current city employees. 

Deborah Hostetter, Project Incorporated, addressed the DD Resources Board of Directors regarding purchase of the Vertical Band Sealer.  She stated that they have made clear to the board that they have been having layoffs rather frequently because business is down.  This would be a way to secure business so that they could eliminate layoffs by providing wages for employees that they already have.  She understands that the agency has guidelines to follow.  In this case her position would be that they would be providing wages that they normally would not be providing. She requested the Board of Directors reconsider the position DD Staff has taken and allow purchasing of the Vertical Band Sealer. 
Ms. Starks moved to not approve the request to purchase the Vertical Band Sealer because the agency indicates zero DD Resources funded eligible individuals will be hired and the agency is unable to determine how much wages will increase for the sheltered workshop employees.  Per the Funding Manual, sheltered workshop production equipment purchased in excess of $5000.00 with DD Resources funds must demonstrate that the purchase of the price of the equipment will increase the number of eligible city employees or will increase the wages of current city employees. Ms. Jackson second.  

After discussion vote all in favor, none opposed.  Ms. Bianchi, in her absence, abstained from voting.

C Decision Item # 3 – Project Incorporated
Stan Jalipa, Project Monitor, reported Project Inc., is requesting funding for three Packrite Accumulation Tables.  The request has been made through the Sheltered Workshop Equipment Fund.  The other participants in the Sheltered Workshop Equipment Fund (MERS/Missouri Goodwill Industries, Industrial Aid, WORTH Industries) have agreed to the agency’s request for an amount not to exceed $6,550.00.  As the equipment request is over $5,000.00, the request requires approval from the DD Resources Board of Directors.

The agency has submitted two bids from Packaging Systems, Inc. and Bastian Material Handling for the accumulation tables.  The agency reports a third bid was requested from Diversified Packaging but was not received.  The cost of the items from Packaging Systems, Inc. and Bastian Material Handling are both $6,300.00.  The bids do not indicate cost of freight; however, the agency reports a freight cost of $250.00 for a total request of $6,550.00.  The accumulation tables would be used in conjunction with three of the agency’s shrink wrap machines.  The agency has requested approval to purchase the accumulation tables from Packaging Systems, Inc. as this is the vendor which currently services the shrink wrap machines, as well as other packaging equipment at Project, Inc.  There is no additional financial support for this piece of equipment; DD Resources would be the sole funding source for the accumulation tables.

The agency reports that the accumulation tables are rotary tables.  The accumulation tables will improve material handling for operators inspecting and packing items because the “table height eliminates bending to pick up packages for inspection and packing while preventing congestion experienced with packages discharging onto a stationary table.”  The agency reports experiencing greater efficiency and safety with similar turn tables on consumer product lines and expects similar results with the accumulation tables and the shrink wrap machines.  The lifetime of the equipment is seven years.  Ongoing support for the accumulation tables would be provided by the agency.

The agency reports ten DD Resources funded individuals a month and 64 DD Resources funded individuals a year would benefit from this purchase.  The number of non-DD Resources eligible individuals who will benefit from this equipment is ten individuals a month and 49 individuals a year.  Moreover, the agency reports that they will be able to hire three DD Resources individuals with this purchase.   The agency indicated that they are unable to determine whether the equipment will result in an increase in wages.  In addition, per the agency’s funding agreement, 60% of the sheltered workshop employees should be eligible for DD Resources funding.  However, as of this writing, the current number of individuals eligible for DD Resources funding is 58%.

There is currently $37,555.00 remaining in the Sheltered Workshop Equipment Fund, with $34,772.00 in requests pending approval.  If this request is approved, there will be $31,005.00 remaining with $28,222.00 in requests pending approval.

Staff Recommendation:

Staff recommends approving the request to purchase three Packrite Accumulation Tables for an amount not to exceed $6,300.00 because the purchase would result in the hiring of three individuals eligible for DD Resources funding.  The freight cost of $250.00 is not recommended because the bids do not indicate the cost of freight.  The agency would be required to cover the cost of freight.  

Mr. Mancini moved to accept the staff recommendation to approve the request to purchase three Packrite Accumulation Tables for an amount not to exceed $6,300.00. The agency would be required to cover the cost of freight. Ms. Russell second.
No discussion.  Vote all in favor.  None opposed. Ms. Bianchi, in her absence, abstained from voting.

D Decision Item # 4 – Industrial Aid

Ryan Sanford, Project Monitor, reported Industrial Aid submitted four Sheltered Workshop Equipment Fund requests to purchase four identical Hytrol Model TA/Skatewheel conveyer lines. The total price for each conveyor line is $4,968.00 for a total cost of $19,872.00 to purchase all four conveyor lines.  Each conveyor line includes one main conveyer unit ($3,370.00); four side tables for employee workstations ($37.50); and 4 gravity stock conveyors ($362.00). The other participants in the Sheltered Workshop Equipment Fund (MERS/Missouri Goodwill Industries, Project, Inc., WORTH Industries) have agreed to the request. As the total cost of the equipment is more than $5,000.00, the request requires approval from the DD Resources Board of Directors.  

The Agency reports the new equipment will allow employees to sit at the side stocking conveyors and have product available to them. The conveyor unit is on casters which will allow it to be moved from area to area safely and/or reconfigure it within a line for the most efficient set-up.  A total of 103 unduplicated individuals funded by DD Resources will benefit from this piece of equipment; 42 non-DD Resources funded individuals will also benefit from this purchase.  The expected lifetime of the equipment is seven years.  The agency stated the equipment will increase the speed and productivity of current staff, in turn increasing employee wages.  Although the Agency is not hiring employees as a direct result of the purchase of this equipment, the Agency is in the process of hiring 20 new employees. The agency did not specify how many of these people would be DD Resources eligible.

In accordance with the Funding Manual, the Agency has obtained three bids for the
 main conveyor unit and has selected the lowest bid for this piece of equipment from Packaging Systems, Inc. The side tables and gravity conveyors are not offered by the other vendor, Motion Industries, which provided two competitive bids for the main conveyor unit. This is the second equipment request made by the agency for Fiscal Year 2009/2010.  In addition, the Agency will pay all freight charges. The cost of these charges was not specified by the agency or included in the bid for the conveyor lines.  Bids are available upon request.

The Sheltered Workshop Equipment Fund award amount for Fiscal Year 2009/2010 is $50,000.00. There is currently $37,555.00 remaining in the Sheltered Workshop Equipment Fund, with $34,772.00 in requests pending approval. If this request is approved, there will be $17,683.00 remaining with $14,900.00 in requests pending approval.

Staff Recommendation:  

Approve the Agency request not to exceed an award amount of $19,872.00, to purchase four Hytrol Model TA/Skatewheel conveyer lines. The Agency reports the new equipment will allow employees to sit at the side stocking conveyors and have product available to them. The conveyor unit is on casters which will allow the agency to move it from area to area safely and/or reconfigure it within a line for the most efficient set-up.  A total of 103 unduplicated individuals funded by DD Resources will benefit from this piece of equipment. The agency stated the equipment will increase the speed and productivity of current staff in turn increasing employee wages.  Although the Agency is not hiring employees as a direct result of the purchase of this equipment, the Agency is in the process of hiring 20 new employees. The agency did not specify how many of these people would be DD Resources eligible. The Agency will pay all freight charges.

Mr. Mancini moved to approve the staff recommendation to approve the Agency request not to exceed an award amount of $19,872.00, to purchase four Hytrol Model TA/Skatewheel conveyer lines. The Agency will pay all freight charges. Ms. Starks second.  Ms. Bianchi gave her proxy in favor approving staff recommendation.  No discussion vote all in favor.  None opposed.

E Decision Item # 5 – Association on Again with Developmental Disabilities
Staff Comments:  The Agency missed the billing due date of January 1, 2010, for services provided during the month of September 2009, for the Transitional Retirement Services-Individual program. Per the Funding Manual, program billing must be submitted within a 90 day timeline. In addition, the Agency did not submit a billing extension to the Project Team prior to the deadline of January 1, 2010. The Funding Manual states invoices for services received three (3) months or more after the month of service provision shall not be honored for payment unless approved in writing during the three (3) month period.  The Agency is requesting the DD Resources Board of Director’s waive the billing timeline so the agency can reimbursed for these services.

Staff Recommendation: Staff recommends the Board not waive the billing timeline so the agency can be reimbursed for services provided through the Transitional Retirement Services-Individual program during the month of September 2009. Per the Funding Manual, billing must be submitted within a 90 day timeline. The Funding Manual states invoices for services received three (3) months or more after the month of service provision shall not be honored for payment unless approved in writing during the three (3) month period. Please see attached the attached chart for the billing due date timeline.

Pamela Merkle, Association on Aging with Developmental Disabilities’ Director, requested the Board reconsider staff recommendation not to reimburse the September 2009 billing.  

Ms. Starks moved to accept staff recommendations to not waive the billing timeline so the agency can be reimbursed for services provided through the Transitional Retirement Services-Individual program during the month of September 2009. Mr. McKendry second. 

After questions and discussion Sergeant Prothro, read Ms. Bianchi’s comments which was sent via email in her absence. The statement was as follows: 

AADD was late in submitting their invoice for payment (past the 90-day submission deadline).  I believe they were due approx. $8,000.  I understand that the funding manual states that once the deadline has passed, there will be no payment.  However, I feel like this is a very stiff penalty for an agency who has always followed the rules and has been on time in their submissions for 14 years.  This is the first time they have been late.  While I know we cannot make exceptions, I do feel like something can be worked out.  First of all, the clients are going to be the ones that are most impacted by the mistake of one person.  I have mentioned to Michelle in the past, and I very strongly believe, we need to make some adjustments in the funding manual so that agency's are issued a "warning" for a first-time offense (unless of course it is something that may cause danger to others, etc.).  If an agency is first placed on probation for an offense, it will make things so much easier when we need to terminate a contract, etc.  In the case of AADD, if there was a "probation" for the first-time offense, this would not need to be voted on at this time.  If they would miss a second billing, there would be no question that they would not be paid.  Again, I think we can come to some agreement, maybe meeting halfway, etc. since the agency is appealing and the money is there to spend.  While they should be penalized, I think holding the entire payment is a little harsh considering this is their first time being late in over 14 years.

Vote 2 ayes, 4 no’s motion did not pass. 

Mr. Mancini moved to waive the billing time line for AADD this one time for September 2009 for total $8,611.83.  Ms. Jackson second.  

After discussion and debate Vote 4 ayes, Ms. Bianchi voted in favor and two no’s.  Motion passed. 
IV Strategic Plan

Chrystal Griffin, Assistant Director, updated the DD Resources Board of Director’s regarding the following:

1 Goal # 1 – Identify New Sources of Funding. 

The committee met and updated Objective # 1.4.  A copy of the updated objective was given to the board of directors.

2 Goal # 2 Improve Relationships with Key Stakeholder Groups.

The committee met and are updating the process for milestone awards for agencies according to their years of service with St. Louis City Residents.

The committee recommended that DD Resources have a Feedback session for the funding application.  This meeting was held January 6, 2010.  The committee expressed their appreciation for the prompt response to their request.
3 Goal # 3 Improve Relations and Increase Community Recognition
(a) KWMU Radio (90.7 FM) station will run DD Resources’ advertisement from February to mid April 2010.
(b) Hal Cox, Educational Coach will be interviewed on Chanel 10, The Best of the STL.  He will discuss our upcoming March events.  It will be taped on February 17th.  
(c) DD Resources bus tails ads will begin to run on the Metro Buses in March.  A copy of the ad is in the Board Report under attachment C.
4 Goal # 5 Staff Recruitment and Retention
The Human Resource Specialist is in the process of breaking out the staff turnover rate by departments. 
V
Consensus of Agenda
The DD Resources Board of Directors was in consensus regarding the following: 
5 Minutes of the Meeting dated January 14, 2010
6 Financial Reports dated December 31, 2009.
(a) Michelle Darden, Executive Director, updated the DD Resources Board regarding the following:
(b) CARF Survey – The CARF Survey occurred Monday, February 8, 2010 and Tuesday, February 9, 2010.  There were approximately six recommendations and a summary will be available for the Board of Director’s Review.  Mr. McKendry attended the opening conference and met with the Surveyor.  Sgt. Prothro came for a pre-exit conference and had an opportunity to listen to the recommendations.  
(c) Sgt. Prothro was pleased with the feedback that was given concerning where we are and how well we are doing.  Sgt. Prothro stated that Michelle and staff are doing an outstanding job. He was very pleased with the initial recommendation that was received from the CARF Surveyors. 
(d) Mid Year Funding – Approximately $250,000.00 request for Mid-year funding.  Staff is still meeting with some of the agencies.  The newer programs not the expansion programs will come in the month of April and come before Board Committees.
(e) Board and Staff Directory – Board of Directors were given an updated Board and Staff Photo Directory.
(f) Developmental Disability Awareness Month Events – The tenth Annual Art Fair will be held Friday, March 5, 2010, held at the Regional Arts Commission on Delmar.  Saturday March 13, 2010 will be the St. Patrick’s Day Parade.  During the month of March information will be distributed from City Hall.  In addition to distributing information, a two question survey will be given to individuals in order to assess the level of understanding and/or awareness of Developmental Disabilities.  New in March, Ms. Lumpford has contacted Schnucks and they have agreed to allow DD Resources to give out information at four different city locations.
(g) Due to all the events in March DD Staff are requesting the Board of Directors postpone the March 2010 meeting.  
Ms. Starks moved to postpone the March 2010 Board of Directors Meeting.  
Mr. Mancini second.  Vote all in favor.  None opposed.

(h) Revision of Funding Manual – Mr. Mancini made a motion to review the section of the DD Resources Funding Manual regarding the billing time lines. Mr. McKendry second. Vote all in favor, none opposed. 
Ms. Darden asked for clarification since, the DD Resources Funding Manual is in the process of being reviewed and updated with a September 2010 deadline. The Board of Directors determined this deadline would stand. 
(i) Ms. Darden reminded everyone in April there will be no Board of Directors Meeting due to having Appeal Hearings.  The next formal Board of Directors Meeting will be held May 13, 2010.
VI
Announcements

No Announcements were made.

VII
Adjourn

Ms. Starks, Board Secretary, moved to adjourn the Board of Director’s Meeting.  Ms. Russell second.  Vote all in favor.  The St. Louis Office for Developmental Disability Resources Board of Director’s Meeting was adjourned at 12:25 p.m.

VIII
Executive Session

No Executive Session was held.
____________________________

_____________________________

Board Secretary Signature


Recording Secretary Signature
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