 Minutes of the Meeting of the Board of Directors

St. Louis Office for Developmental Disability Resources

May 13, 2010

Board Members Present:

Sergeant Willie Prothro, Chairperson


Robert McKendry III, Vice Chairperson

Professor Michael Mancini, Treasurer

Margaret Starks, Secretary
Reverend Mickey Hassler 



Armentha Russell




Ernest Smoot





Rosetta Jackson

Board Members Excused:

Susan Bianchi

Staff Members Present:

Michelle Darden, Executive Director


Chrystal Griffin, Assistant Director

Rhonda Kanaday, Administrative Assistant

Emily Smith, Chief Financial Coach

Ryan Sanford, Project Monitor


Nate Head, Project Monitor

Nicole Hense, Information Specialist


Nicole Gilmore, Service Advocate

Matthew Silverberg, Service Advocate



Shannon Bremer, Quality Assurance Coach

G.I.T.Co. Management Team Project Monitor
Guests who signed in:

Deborah Hostetter, Project Inc.


Sue Peterson, Project Inc.

Juli Hillyer, St. Louis Regional Office


Debbie Gillespie, Adapt-Ability

Craig Strohbeck, Pathways to Independence
Judy Grainger, Life Skills
Mark A. Keeley, St. Louis Arc



Mary Ann Schmisseur, Recreation Council

I Call to order

Sergeant Prothro, Chairperson, called the St. Louis Office for Developmental Disability Resources (DD Resources) Board of Directors meeting to order at 11:36 a.m.  Introductions of the Board of Directors, staff and guests were made.  
II Comments from the public

A Deborah Hostetter, Project Incorporated, thanked the Board of Directors and staff for approving the funding to purchase the new building. 
B Sergeant Willie Prothro, Board Chair spoke regarding the MACDDS Board training which occurred and encouraged the Board Members to attend trainings when possible.
III Decision Items 

A Decision Item # 1 – The St. Louis Office for Developmental Disability Resources Funding Applications Award Budget Fiscal Year 2010.
Emily Smith, Chief Financial Coach, presented to the board of directors the DD Resources Funding Applications Award Budget for Fiscal Year 2010-2011 with no cost of living adjustment.  Staff is recommending the Board of Directors approve $12,693,516 in funding awards.  It is a possibility that Contemporary Living Options (CLO) will be closing and the award that was approved for them will follow the individuals served.  Michelle Darden, Executive Director, added that CLO has not sent formal notification regarding their closing. The individuals served will still need services and their funding will follow them.  
Ms. Bianchi, in her absence gave her proxy.  She is abstaining from the following programs:
1. DD Resources Targeted Case Management (TCM)
2. DD Resources Habilitation Program (Individual Service Voucher)

3. Bridges

4. Project Inc.

5. St. Louis Society

6. Young Men’s Christian Association of Greater St. Louis (Y.M.C.A. of Greater St. Louis)

7. Transportation Services

Ms. Armentha Russell moved to approve the St. Louis Office for Developmental Disability Resources Funding Applications Award Budget for Fiscal Year 2010 – 2011 with no cost of living adjustment for $12,963,516.  Ms. Starks second.  Vote all in favor.  None opposed.

B Decision Item # 2 – Project, Inc.
Nate Head, Project Monitor reported to the DD Resources Board of Directors that Project Inc. requested funding for a Vertical Band Sealer.  The request has been made through the Sheltered Workshop Equipment Fund.  The other participants in the Sheltered Workshop Equipment Fund (MERS/Missouri Goodwill Industries, Industrial Aid, WORTH Industries) have agreed to the agency’s request for an amount not to exceed $8,350.00.  As the equipment request is over $5,000.00, the request requires approval from the DD Resources Board of Directors.

The agency reported it has been presented with an opportunity for special packaging that requires a Vertical Band Sealer for sealing and trimming bags per customer requirements.  The agency stated the purchase of the equipment leads to a potential of $20,000.00 in new sales per year.  The casters on the Vertical Band Sealer would allow the agency to move the sealer to different areas of the workshop as needed.  The agency indicated the majority of the sheltered workshop employees would be able to use this equipment, unlike the current models used by the agency. 

The agency has submitted two bids for a Vertical Band Sealer from Packaging Systems, Inc. and Diversified Packing.  Per the funding manual, the agency must submit three competitive bids.  It is not clear why a third bid for a Vertical Band Sealer was not submitted.  However, the agency also included two additional bids for a Horizontal Band Sealer from Packaging Systems, Inc.  The costs of the bids are as follows:  Model VBS 1/8 TX Vertical Band Sealer from Packaging Systems, Inc. for $8,050.00; Model VBS 1/8 TX Vertical Band Sealer from Diversified Packaging for $8,590.00; Model HBS 1/8 TX Horizontal Band Sealer from Packaging Systems, Inc. for $11,495.00; Model HCBS 1/8 Horizontal Bag Sealer from Packaging Systems, Inc. for $15,495.00.  The bids do not indicate the cost of freight; however the agency reports a freight cost of $300.00.  The agency has requested approval for the lowest bid from Packaging Systems, Inc. for a total not to exceed $8,350.00.  There is no additional financial support for this piece of equipment; DD Resources would be the sole funding source.  The lifetime of the equipment is seven years.  Ongoing support for the Vertical Band Sealer would be provided by the agency. 

This is Project, Inc’s second request for this particular equipment.  In February 2010, the DD Resources’ Board of Directors did not approve the purchase of this equipment because Project, Inc. had indicated no additional employees would be hired and/or there would be no wage increases as a result of purchasing the equipment.  According to the DD Resources Funding Manual, the agency must be able to hire additional employees or increase wages as result of the equipment purchase.  

The agency reports ten DD Resources eligible individuals a month and 64 DD Resources funded individuals a year would benefit from this purchase.  The number of non-DD Resources eligible individuals who will benefit from this equipment is ten individuals a month and 49 individuals a year.  The agency indicated that they would hire one additional DD Resources eligible individual with this purchase.  In addition, per the agency’s funding agreement, 60% of the sheltered workshop employees should be eligible for DD Resources funding.  However, as of April 14, 2010 the current number of individuals eligible for DD Resources funding is 58%.

There is currently $11,384.00 remaining in the Sheltered Workshop Equipment Fund with no other requests pending approval.  If this request is approved, there will be $3,034.00 remaining in the Sheltered Workshop Equipment Fund for the remainder of FY2009/2010.

Staff Recommendation:

Staff recommends approving the request to purchase the Vertical Band Sealer for an amount not to exceed $8,050.00 contingent upon Project, Inc’s compliance with the funding agreement which requires 60% of the sheltered workshop employees to be eligible for DD Resources funding and contingent upon Project, Inc. submitting a third competitive bid before June 30, 2010.  Staff recommends approving the request to purchase the Vertical Band Sealer because the purchase would result in the hiring of one additional individual making more than 60% of Project, Inc’s employees eligible for DD Resources funding.  This will meet the Funding Manual requirement that sheltered workshop production equipment purchased in excess of $5,000.00 with DD Resources funds must demonstrate that the purchase of the price of the equipment will increase the number of eligible city employees or will increase the wages of current city employees.  

The freight cost of $300.00 is not recommended because the bids do not indicate the cost of freight.  Project, Inc. would be required to cover the cost of freight.  

Mr. Mancini moved to accept staff recommendation approving the request to purchase the Vertical Band Sealer for an amount not to exceed $8,050.00 contingent upon Project, Inc’s compliance with the funding agreement which requires 60% of the sheltered workshop employees to be eligible for DD Resources funding and contingent upon Project, Inc. submitting a third competitive bid before June 30, 2010.  

The freight cost of $300.00 is not recommended because the bids do not indicate the cost of freight.  Project, Inc. would be required to cover the cost of freight.  

Ms. Jackson second.  Ms. Bianchi abstained.  Vote all in favor.  None opposed.

C Decision Item # 3 – Bylaws Amendment
Ms. Michelle Darden, Executive Director, reported to the Board of Directors that Staff is making a recommendation to the Board of Directors to amend the Bylaws for the St. Louis Office for Developmental Disability Resources.  The recommendation is based on a discrepancy between the current Bylaws and the Missouri Revised Statue 205.970, which governs the DD Resources Bylaws.  

Currently, the DD Resources Bylaws read: “The membership of the Board shall consist of nine (9) members appointed by the Mayor of the City of St. Louis for specified terms.  Two members shall be related by blood or marriage within the third degree to a handicapped person as defined in RSMo. 205.968; four shall be public members and all shall reside in the City of St. Louis.”  

The Missouri Revised Statute 205.970 reads: “…consisting of a total of nine members, two of whom shall be related by blood or marriage within the third degree to a handicapped person as defined in section 205.968, and four of whom shall be public members.  At least seven of the board members shall be residents of the county or city not within a county where the facility is located.”

Staff is recommending to modify the bylaws to read: “… and at least seven out of nine shall reside in the City of St. Louis.” so that there is consistency between the DD Resources Bylaws and the Missouri Revised Statute 205.970.

Mr. McKendry moved to accept the staff recommendation to modify the bylaws to read: “… and at least seven out of nine shall reside in the City of St. Louis.” so that there is consistency between the DD Resources Bylaws and the Missouri Revised Statute 205.970. Ms. Russell second.

After further discussion Reverend Mickey Hassler abstained from voting.  Vote all in favor.  None opposed.

IV Strategic Plan

Diane Schuch, Consultant, updated the Board of Directors regarding the DD Resources Strategic Plan.  The DD Resources has reached a milestone, the half way point. Ms. Schuch stated that she was requested to complete an assessment of how the strategic plan was being implemented.  Ms. Schuch attended committee meetings throughout the year and then met with Michelle Darden, Executive Director and Chrystal Griffin, Assistant Director, to dialogue.  

Chrystal Griffin gave the following updates on the details of the assessments. 
A. Critical Issue # 1: Identify New Sources of Funding:     

1. As of January 2008, the tracking system for financial leveraging has been developed and this information has been provided monthly to the Board via Board Packets. 

2. In FY 07/08 leveraging was at 36%

3. In FY 08/09 leveraging was at 40%

4. As of March 30th leveraging was at 29%.  However, the agency won’t know the final leveraging percentage until the FY10 audit is complete. 

B. Critical Issue # 2: Improve relationships with key stakeholder groups:

Survey results are submitted to the board every year for review.  This critical issue deadline is ongoing and will be revised to show that it will be ongoing as the process is too important to have a finite date.  In addition, this critical issue should be part of all Strategic Plans going forward. 
C. Critical Issue # 3: Improve Relations and Increase Community Recognition:

The agency is currently moving forth with the marketing plan that was voted on and approved at the October 2009 board meeting. 

D. Critical Issue # 4:  Improve Monitoring and Evaluation Systems:

Some minor adjustments and modifications will need to be made regarding this area.  This group was put on hold pending the outcome of the midway review of the Strategic Plan. It is our plan to have this committee reconvene in June and discuss the next step. 

E. Critical Issue # 5: Staff recruitment and retention to meet changing needs and service environment:

In 2008, it was determined that DD Resources can only focus on DD Resources employment statistics, etc.  The current turnover rate at DD Resources is currently at 9%.  Other employment statistics are being gathered and reviewed as well.      

F. Critical Issue # 6:  Increasing Board Development and Knowledge:

The agency will continue our efforts to bring in agencies to the board.  We are looking forward to visiting agencies this summer with board members.  In addition, the board is on target with completing a self evaluation annually.  Staff also informs Board of other training opportunities such as MACDDS board trainings etc. 

Chrystal Griffin, gave the Board of Director’s a copy of the updated Strategic Plan dated May10, 2010, and instructed the Board if they have any questions please email her at cgriffin@stldd.org.  Ms. Griffin will review and answer all questions at the next Board of Directors Meeting on June 10, 2010.
V Education and Awareness

Brief overviews of the following programs were presented to the Board of Directors.

A Pathways to Independence – Craig Strohbeck

B G.I.T.Co. – Shannon Bremer, Management Team Project Monitor
1 Gateway to Independence Transportation Company (G.I.T.Co.) has been awarded nine new vehicles by the Missouri Department of Transportation.  DD Resources will only pay $71,461 for all these vehicles.  This is 20% of the total cost of those vehicles.  The 5309 and 5310 applications were not submitted this year due to the nine new vehicles that were awarded.  

2 A vehicle was sold for $1,000 in April 2010.  

3 An update to the information originally reported in the January Board Report regarding the lawsuit with vehicle 810 is that the case has been closed and G.I.T.Co. has been released of all liability

4 Training will occur regarding alterations in the FY11 Master Vehicle Lease and Supplement processes and procedures will also be reviewed. Once training has been provided, lease renewal inspections of vehicles will be completed.


VI Consensus of Agenda
The DD Resources Board of Directors was in consensus regarding the following:

1 Minutes of the Meeting dated February 11, 2010
2 Financial Reports dated November 30, 2009.

3 Michelle Darden, Executive Director, updated the DD Resources Board regarding the following:

(a) Attachment B – results of the awareness survey that was completed in the month of March at city hall.  
(b) Targeted Case Management (TCM) program – one position is available for TCM Program. 

(c) Horizon Club On Call Position – Candidates are still being sought for the on call Horizon Club position.  Advertisements have been listed with the local universities, SLATE and the Missouri Career Center.  If this fails then a paid advertisement will be placed as last resort.

(d) Architects – Metropolitan Works, who are designing the accessible front entrance, had to complete a revision to the design of the building because of an incorrect survey that was completed in 1968.  Staff have approved the revisions and the architects are obtaining the proper permits.  It is anticipated that the construction will begin in the summer.
(e) Jasper County Ruling – there is a ruling in Jasper County that possibly affects whether Senate 40 Boards can provide what is called related services.  In conversations with the attorney regarding this matter, it is unclear if the language from the 1988 ballot protects us.  Ms. Darden is waiting on more clarifications and also the outcome of the Jasper county ruling is unknown.
(f) Closing of the Tucker Street Tunnel – The closing of the tunnel will occur on May 14, 2010. Due to the closing the Horizon Club has seen an increase of individuals at the Horizon Club.
VII Announcements

There were no additional comments.

VIII Adjourn

Mr. Smoot moved to adjourn the Board of Director’s Meeting. Ms. Starks second.  Vote all in favor.  The St. Louis Office for Developmental Disability Resources Board of Director’s Meeting was adjourned at 12:25 p.m.

IX Executive Session

The Board of Directors convene in Executive Session to discuss legal actions, causes for action, personnel matters relating to the hiring, firing, disciplining and promotion of employees and other Board members.

____________________________

_____________________________

Board Secretary Signature


Recording Secretary Signature
 Minutes of the Meeting of the Board of Directors

St. Louis Office for Developmental Disability Resources

May 13, 2010
Executive Session:

Sergeant Prothro called the Executive Session to order. 

I. Code of Ethics

Staff presented to the Board of Director’s Code of Ethics, attachment A in the May 13, 2010 Board Report, for approval.
Ms. Starks moved to accept the Code of Ethics as presented in the May 13, 2010 Board Report.  Ms. Jackson second. Vote all in favor.  Ms. Bianchi gave her proxy vote in favor.

II. Adjourn

Mr. Mancini moved to adjourn the Executive Session. Ms. Jackson second. The executive session was adjourned.

____________________________

_____________________________

Board Secretary Signature


Recording Secretary Signature
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